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ILM LEVEL 4 AWARD IN Managing Equality and Diversity 
in an Organisation (QCF)
C O N T E N T S

The Level 4 Award in Managing Equality and Diversity in an Organisation is a free standing qualification which is mapped to national occupational standards and also the NHS Knowledge and Skills Framework Core Dimension 6.  

This qualification specification is provided by ILM as a base-line quality document to assure consistent standards of provision and assessment across Centres.  The specification must form the basis for the qualification and will be used by External Verifiers and Quality Managers to monitor activity.
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LEVEL 4 Award IN MANAGING EQUALITY AND DIVERSITY IN AN ORGANISATION
Overview

Important Notes on New Format of Qualifications

1. The new qualifications have been designed in a unit-based format to satisfy QCF requirements and customer preferences.    The content is specified in units, each of which has a title, a level, a credit rating and a series of learning outcomes and associated assessment criteria  
2. The qualification is specified in terms of the minimum total credits required, and indicates the mandatory unit with its credit value.   There are no optional units required for this qualification

3. Note that one credit = approximately 10 notional learning hours (nlt).   This is defined as the average time it would take a learner to complete the unit.  It includes guided learning hours, private study, practical and work-based learning, and assessment.   

4. Whilst guidance is provided by indicating a recommended range of the guided learning hours required to deliver each unit in multi-unit qualifications, centres should recognise that there can be NO simple formula for the relationship between guided learning and notional learning hours; it is dependent upon the nature of the topic and also the level of the unit.   Centres may vary the glh for individual units, but should ensure coverage of all learning outcomes to enable candidates to meet the assessment criteria.
5. The purpose of each qualification is to enable learners to perform effectively to the level and scope of the qualification as appropriate. Therefore it is ESSENTIAL that the specified minimum number of GLH is provided by the centre for each qualification to fulfil this purpose.  

6. In the context of multi-unit qualifications, the GLH for individual units is provided as guidance to centres in designing programmes.  Where induction, tutorial support and selected units sum to less than the programme minimum GLH, this is an opportunity for centres to enrich, reinforce or add value to the programme to ensure the purpose is fulfilled. 

7. Whilst most learners are likely to opt for the added value associated with full qualifications, Certificates of Unit Credit are available for successful completion of individual units of multi-unit qualifications.

Rationale for the qualification

This qualification has been developed in as part of the QCA Employer Recognition initiative to assist staff with responsibility for managing equality and diversity in an organisation.   It is envisaged that this single unit will eventually be made available as an option unit in L3, L4 and L5 qualifications in management and/or leadership.
Aim and Objectives

The ILM Level 4 Award in Managing Equality and Diversity in an Organisation aims to develop a practising or potential manager’s ability to understand the nature and origins of personal values, beliefs, attitudes and prejudices, and the impact that this can have on workplace behaviour.  Participants will also gain an understanding of their own role and responsibility in the valuing and managing of diversity. 

Entry Requirements

There are no formal entry requirements, but participants will:

· normally be either practising or aspiring first line or middle managers with the opportunity to meet the assessment demands, and

· have a background that will enable them to benefit from the programme – which is likely to be Level 2 Key Skills Literacy and Numeracy or their equivalent

· Centres may provide support to intending learners who do not have this level of literacy and numeracy.  

· Learners who are sponsored by their employers and those without such sponsorship are equally eligible.  

Middle Manager Profile

The following profile is provided to assist centres in advising and recruiting participants on to programmes of an appropriate level.  

· Middle managers can be distinguished from the first line managers below them by their wider span of control, counted in the tens and possibly extending to a few hundreds. A tier of team leaders or first line managers will frequently mediate their links with the people for whom they have responsibility. This means that they will have a similar or even smaller number of people reporting directly to them as managers nearer the front line, but will be accountable for the performance of all those over whom they have control, direct or indirect.

· Characteristic of their role will be a responsibility for allocating resources with some autonomy within defined boundaries, reflected in financial accountability for their area of activity. Managers will normally be budget-holders but with limited ability to vire funds between budget headings and can authorise recurrent expenditure and expenditure on small capital items within defined, budgeted, limits. This resource responsibility will also include responsibility for recruiting, promoting and disciplining people, within defined parameters and often with the agreement of HR specialists or senior managers. This may extend to sole responsibility for recruiting the most junior people in their area of responsibility.

· Managers will engage in direct negotiation with internal and external customers and suppliers over the terms and prices governing their relationship, albeit within prescribed boundaries.  They will also be accountable for the quality of the goods or services supplied by their area of responsibility and for improvements in quality and efficiency of operations.

· Managers are also likely to engage in project leadership where such projects are designed to bring about changes in products, services, resources or systems. However, they will operate within defined boundaries and report progress and budgetary performance to more senior managers on a regular basis.  Managers are more likely than first line managers to have a specialist management role which may extend to a technical specialism but which is primarily managerial in its focus.  That means that they will be responsible for establishing, maintaining and improving systems (eg quality, marketing, sales, energy, health and safety, etc) as well as/rather than operating them.

· Unlike the senior managers (both operational and strategic) above them, Managers have clearly defined limits on their freedom to act or take decisions, and are expected to report regularly on their performance. They may propose changes to systems and will be responsible for ensuring that those systems are operated effectively, but they may only change those minor systems operated wholly within their own areas of responsibility without approval from others.

Progression

Successful candidates may benefit from career enhancement and/or progress to any of the further qualifications listed, according to their circumstances:

· L4 S/NVQ in Management  (Note that this is equivalent to a L5 VRQ)
· ILM qualifications at L4 or L5 in Management or Leadership or Leadership and Management or Coaching/Mentoring
· Another qualification at a suitable level within or outside the National Qualifications Framework, the Qualifications and Credit Framework or the Scottish Credit and Qualifications Framework
ILM Membership

All registered candidates automatically become studying members of the ILM for one year free of charge and, after activating their membership through the ILM website, can enjoy a range of member benefits.  

Studying members are encouraged to upgrade to the appropriate professional grade of membership to enjoy additional benefits which will support their career and personal development

Successful completion of a level 4 qualification provides eligibility for Associate Membership (AMInstLM) of the Institute of Leadership & Management.  Full details from ILM Lichfield on 01543 266886 or email membership@i-l-m.com.
Qualification Overview

	
	Award

	Duration
	· 16 Glh, including induction and tutorial support

	To be completed within
	· One year

	Credit value
	· Minimum 3 credits

	Induction
	· 1 hour 

	Tutorial support
	     At least one hour

	Structure
	     One mandatory unit with a credit value of 3

	Assessment
	     Reflective Review 


Delivery Options

· Delivery options may include fully-taught programmes, or blended programmes using a mix of workshops and/or tutorials together with online or text-based distance learning.   

· Whilst ILM no longer has a specific requirement for collaborative learning (formerly recommended – possibly as a residential, or extended learning experience), this is still recommended as good practice where feasible.   This may be face-to-face or virtual.

· ILM also validates certain high quality externally produced products which can be used to support its qualifications.   Look for the ‘validated by ILM’ logo, and see website for details.   See also Appendix H.

· Where a centre wishes to use alternative distance learning products, the B/QM’s approval must be gained.

STRUCTURE OF LEVEL 4 AWARD IN MANAGING EQUALITY AND 

DIVERSITY IN AN ORGANISATION

	Qualification
	Credit(
Value
	Unit Details
	Credit

Value

	Award
	3
	M4.05
Managing equality and diversity in an 
organisation
	3


( Credit – One credit is equivalent to 10 hours of NLT – see notes on page 3.

Programme Operation 

First Steps

· Ensure that centre has approval for the qualification it is intending to offer

· Check the centre’s Qualification Quality Rating (QQR) for the qualification (ie: are direct claims allowed, required sample size for internal verification)

· Liaise with your External Verifier

Learner Recruitment

· Whilst the Award is suitable for both practising and aspiring managers, centres are responsible for ensuring that learners will be in a position to meet the assessment demands of this qualification.  (See Aims and Objectives)

· Centres are reminded of the need to demonstrate commitment to equal opportunities when recruiting.   Guidance is available in the Centre Manual, Appendix A or from the External Verifier (EV).

· The Centre Manual, Section 9, provides guidance for centres in making arrangements for learners requiring Reasonable Adjustments or Special Considerations in respect of assessment.   This should be done as early in the programme as possible.

Programme Planning and Preparation

· Ensure that the total guided learning hours including delivery of the unit, induction and tutorial support meets the minimum requirement (eg 16 hours)

· Decide upon the mode of delivery (ie:  workshops, use of distance learning materials)

· Schedule diagnostic phases and individual programme planning as appropriate

· Plan advice and guidance processes, and tutorial support for assessment

· Prepare session plans and documentation 

· Ensure that all staff who are to be involved in delivery, assessment and internal quality assurance have been authorised by ILM

· Ensure that all necessary materials, resources and accommodation are approved and available

· In selecting units ensure that the maximum credit for an Award does not exceed 12 credits and a Certificate 36 Credits.   The Unit Payment Route should be used for any additional units (once the bands have been exceeded)

Induction

Each programme must start with a short induction of at least one hour for the Award, and should include written information for learners covering:

· An outline of the qualification and the related learner support available 
· Activating the free ILM studying membership, and benefits 

· The aims of management development

· Expectations of, and benefits to, the individual and where relevant, their employer

· Format of the programme – content, hours, attendance, delivery methods, etc

· The assessment requirements, including assessment criteria
· Learner Achievement Records (LARs) (see Appendix K)

· Information about Fair Processing (see Appendix K)
· Roles and responsibilities of centre staff, learners and ILM

· Learning and study skills, including reference to use of library, internet and any open or on-line learning to be used

· Information on tutorial support, advice and guidance, equal opportunities, appeals procedures, authenticity and plagiarism

· Links with S/NVQs and/or Key or Core Skills where appropriate

Learner Registration

· Full details of registration procedures are to be found in Section 8 of the Centre Manual. 
· It is strongly advised that candidate Unique Learner Numbers (ULNs) be obtained or verified prior to registration with ILM, in order to simplify the process, and to ensure that learners’ successes can be recorded on their Learner Achievement Records.
· Learners must be registered with ILM within four weeks of the beginning of a programme lasting more than three months, or within one week for programmes of shorter duration. 

· Registration should be completed electronically via the Walled Garden, although a paper-based system is available if required. 

· The programme code to be used for registration on this programme is 405E.   Only the full payment route applies, as this is a single-unit qualification.   External assessment is not available.
Programme Delivery and Tutorial Support

· Deliver the programme as scheduled, maintaining records of session attendance, or completion of distance learning as appropriate.    

· See also notes on delivery options 

· Provide, and maintain records of, tutorial support (including dates and duration) for learners with particular emphasis on integrated and unit assessments. 

· Tutorial support must be at least 1 hour and the focus will normally be on assessment, with a significant proportion being on a one-to-one basis. 

Assessment Strategy
Overview

· ALL assessment criteria within the unit of the programme must be covered
· ILM has provided assessment guidelines for the Award which will provide some benefit to the organisation.   

· Group assessments for units and qualifications are no longer allowed under revised regulatory requirements.
· External assessment is not available for this qualification.
Mandatory unit
· Achievement of the qualification is dependent on the completion of a Reflective Review covering the mandatory unit, and which must be used exactly as prescribed by ILM.  

· Assessment covering the mandatory unit is provided in Appendix C, together with a mark sheet.

· Candidates must achieve a minimum number of marks for each section and a total of at least 50 marks for success in the assessment for the mandatory unit.  

· The marked assessments may be subject to further review by the Assessment Support Team as part of the enhanced support and monitoring procedures introduced by ILM in October 2007.  See the ILM Centre Manual for further information.
Quality assurance

· All internal assessments and independently assessed key components completed within centres must be internally quality assured in accordance with ILM’s 2007 Qualification Quality Rating (QQR) requirements 

· All assessments carried out within centres will be subject to external quality assurance in accordance with ILM’s 2007 Qualification Quality Rating (QQR) requirements

· External verifiers may wish to contact learners as part of their routine quality assurance activities.   This may be face-to-face, by telephone or e-mail.

· Centres MUST retain all marked scripts (hard copy OR electronic) for at least 6 months after receipt of  the certificates from ILM to facilitate the newly introduced quality assurance and assessment review processes in support of regulatory requirements

· Centres must also retain assessment records for at least 4 years.
· The role of the QA is not to second mark, but to confirm or challenge the judgement of the assessor.  Thus a comment on the mark-sheets supplied for mandatory unit(s) would be justified.  Where the QA deems the mark given by the assessor to be inconsistent with the comment made, this should be referred back to the assessor.  Where the QA disagrees significantly with the mark given by the assessor this should also be referred back to the assessor.
Final Results

· Results of the assessment should be entered on the Schedule of Results for each candidate

· Where a learner’s initial attempt is unsuccessful, further attempts may be made before submitting the Schedule of Results

· All re-assessments must be completed in sufficient time to claim certification before the registration period expires (see Registration List for expiry date).

· Where the centre does not have direct claims status for the qualification, the signature of the External Verifier must be obtained before claiming certification

· Send the Schedules of Results to ILM London to claim certificates for successful candidates

· Remember to retain scripts for at least 6 months, and assessment records for at least 4 years.

The table below outlines the main stages in the process, some of which will vary according to whether the centre has direct claims status or not for this qualification.

	Independent Assessment

	Direct Claim Status
	No Direct Claim Status

	Centre delivers learning and support

	Centre marks candidates’ assessments

	Centre completes all internal quality assurance

	CERTIFICATION
	External verification

	Retrospective external verification
	CERTIFICATION


Certificates 
· Final certificates will be issued to candidates registered on the qualification on successful completion of the mandatory unit assessment.  
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UNIT SPECIFICATION
	Title:
	Managing equality and diversity in an organisation
	Unit Ref:
	M4.05

	Level:
	4
	QCA unit code
	T/501/6988

	Credit value:
	3
	Guided learning hours
	14

	Learning outcomes

The learner will
	Assessment criteria

The learner can (in an organisation with which they are familiar)

	1
Manage equality and diversity in own specific functional area
	1.1

1.2

1.3
	Examine the type of culture within the organisation in relation to equality and diversity
Explain the development activities necessary to implement equality and diversity actions relevant to own specific functional area

Explain how they will manage equality and diversity on an ongoing basis in own functional area



	Additional information about the unit

	Links to: 

KSF; Core Dimension 6 ‘Equality & Diversity’ and provides evidence to support levels 3 & 4 
Links to 2004 NOS:  B11



	Unit aim(s)  
To explore the nature and origins of personal values, beliefs, attitudes and prejudices, and the impact that this can have on workplace behaviour and in so doing develop an understanding of the participants’ role and responsibility in the valuing and managing of diversity



	
	Indicative content:

	1
	· Equality and diversity defined
· Diversity and its impact on the organisation
· Legislation and how it affects individuals, organisational policies and procedures
· Examination of personal values, beliefs, attitudes and prejudice
· Language and diversity
· An overview of harassment, bullying and victimisation in the workplace
· Case studies: implementing reasonable adjustments in the workplace
· Examination of the organisation/team in relation to diversity
· Case studies: employee relations
· Business diversity action planning
· Examples of good practice in equality and diversity
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ASSESSMENT NOTES FOR CANDIDATES

ASSESSMENT NOTES FOR CANDIDATES

· Where stated, select topics in your own organisation and/or area of work, (or within another organisation if you are currently unemployed)
· You may wish to discuss your choice of topics with your line manager or tutor prior to writing up your assessment(s)
· Structure your work by using the headings shown in bold when writing up your assessment
· An approximate word count is shown for the mandatory assessment.  This should be seen as a guide only, to help you achieve a balanced piece of work
· The total marks available for each section and the minimum required to pass is shown in brackets on the mandatory assessments
· The overall pass mark is 50 marks, but you also have to achieve the minimum marks in each section on the mandatory assessment
· Study the assessment criteria shown for the unit carefully and check to see that your work “measures up” before you submit
· Whilst you will not be penalised for weak spelling and grammar, you should remember that this may affect the meaning of your document.  It is therefore expected that appropriate attention be given to such matters  
· Remember that your tutor is there to support and guide you
· All material will be kept confidential and secure as far as is reasonably possible
· Ask your tutor if you are not sure about the submission date
· Ensure that you do your own work and do not plagiarise work from others.  If you are not sure what is meant by plagiarism speak to your tutor who will clarify, or may provide you with some notes produced by ILM in the Centre Manual
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ASSESSMENT 

M4.05    Managing equality and diversity in an organisation
ASSESSMENT  
 
Reflective Review
	Centre Number
	Centre Name 

	Candidate Registration No
	Candidate Name

	TASK

The assignment is in three parts – each of which is designed to apply your knowledge of managing equality and diversity within the context of your organisation.   If you work in a very large organisation, it may be sufficient to limit your review to your specific area of responsibility.

Firstly, you are asked to examine the type of culture within your organisation in relation to equality and diversity.    You should not rely solely on your own opinions, but should gather evidence from other people within your team/area of responsibility or organisation.   You might, for instance, be able to obtain useful information from your HR department if one exists.

Then, explain the development activities that you feel are, or would be, necessary to implement equality and diversity actions relevant to your specific functional area.  In some cases, this will be describing what is already in place, if it is fully comprehensive.   In other cases, it may be necessary to recommend activities to implement equality and diversity policies.

The suggested word count range for this assignment is between 800 and 1500 words.
Finally, you are asked to explain how you will manage equality and diversity on an ongoing basis in your functional area.   You could consider the characteristics and culture of your existing team as well as planning for the future.



	Please use the headings shown below when writing up your Assignment
	Assessment Criteria

	Review of the existing culture in relation to equality and diversity
· Examine the type of culture within your team, area of responsibility or organisation in relation to equality and diversity.    
(minimum 10 marks from 30 available)
	· The type of culture within the organisation in relation to equality and diversity has been examined



	Development activities to implement equality and diversity
· Explain the development activities that you feel are, or would be, necessary to implement equality and diversity actions relevant to your specific functional area.  
(minimum 10 marks from 30 available)
	· The development activities necessary to implement equality and diversity actions relevant to own specific functional area have been explained



	Ongoing management of equality and diversity

· Explain how you will manage equality and diversity on an ongoing basis in your functional area. 
(minimum 13 marks from 40 available)
	· How they will manage equality and diversity on an ongoing basis in own functional area has been explained



	By submitting I confirm that this assessment is my own work


MARK SHEET: REFLECTIVE REVIEW – (M4.05)
	Centre Number

	Centre Name 


	Candidate Registration No

	Candidate Named below confirms authenticity of submission

NAME:  



	Criteria
	WBA Strengths
	WBA Weaknesses
	Assr

mark
	QA mark

	Review of the existing culture in relation to equality and diversity
· The type of culture within the organisation in relation to equality and diversity has been examined

(minimum 10 marks from 30 available)
	
	
	/ 30 marks

(min 10)
	

	Development activities to implement equality and diversity
· The development activities necessary to implement equality and diversity actions relevant to own specific functional area have been explained

(minimum 10 marks from 30 available)
	
	
	/ 30 marks

(min 10)
	

	Ongoing management of equality and diversity

· How they will manage equality and diversity on an ongoing basis in own functional area has been explained

(minimum 13 marks from 40 available)
	
	
	/ 40 marks

(min 13)
	

	Assessor’s Decision
	Quality Assurance Use

	Total Marks
	Outcome

(circle as applicable)
	Total Marks
	Outcome

(circle as applicable)

	Total 50+ overall, AND minimum in each section
	  PASS         FAIL
	Total 50+ overall, AND minimum in each section
	   PASS
  FAIL

	Section fail if applicable:
	Date of QA check:

	Name of Assessor
	Name of QA

	Assessor Signature and date
	QA Signature and date
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MAPPING OF UNITS

AGAINST THE 2004
 NATIONAL OCCUPATIONAL STANDARDS IN MANAGEMENT AND LEADERSHIP AND

the NHS Knowledge and Skills Framework

L4 Unit map to (M&L) NOS 2004
Only those NOS to which an ILM Unit clearly and significantly contributes have been identified.
	Ref
	Unit Title
	
	B11
	
	
	
	

	M4.05
	Managing equality and diversity in an organisation
	
	
	
	
	
	


The ILM Unit identified covers all, or virtually all, the generic Knowledge and understanding of the identified NOS.  Through its work-based emphasis it is also likely to encourage learners to develop the Outcomes and Behaviours identified and the sector and organisation-specific Knowledge and understanding.

MAPPING TO NHS KNOWLEDGE AND SKILLS FRAMEWORK
This unit covers the KSF Core Dimension 6 ‘Equality & Diversity’ and provides evidence to support levels 3 and 4 
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MAPPING TO KEY SKILLS

Key skills
The following table maps the ILM units against key skills at level 4, identifying which units significantly contribute to the key skill in question.  

	Ref
	Unit title
	Communication
	IT
	App of number
	Work with others
	Problem solving
	Improve own learning  & perf.

	M4.05
	Managing equality and diversity in an organisation
	
	
	
	Part
	
	


Working with others – This is partially covered in M4.05 which involves working with others to manage equality and diversity in own functional area
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OCCUPATIONAL COMPETENCE

REQUIREMENTS

OCCUPATIONAL COMPETENCE REQUIREMENTS

ILM Level 4 Award in Managing Equality and Diversity in an Organisation (AMEDO)
TUTORS and/or THOSE RESPONSIBLE FOR INTERNAL ASSESSMENTS

	Occupational Competence

Tutor/internal assessors  must have:
	Evidence Indicators

Competence might be indicated by:

	1. a thorough understanding of the Level 4  AMEDO, with the ability to deliver the qualification across a variety of operational environments and sectors
	· explanation of the Level 4 AMEDO in the appropriate context

· preparation of candidate information sheets/handbooks

	2. knowledge of current management practice and emerging issues in the VRQ area
	· participating in briefings about the new qualification requirements

· a qualification in support of a management job at the appropriate level/specialism 

· training, development and experience as an tutor, adviser and/or assessor in the managerial area

	3. experience and a working knowledge of  the operational and assessment processes for the Level 4 AMEDO
	· a CPD type portfolio or updated development programme

· D11 “Monitor and Review Progress with Learners” or be working towards it.

· ideally, though not essential, A1/A2 units or, D32/D33, D36 units (or in Scotland, TQFE or TQSE) gained through the tutoring, advising, and/or assessing of management candidates



	4. relevant and credible occupational management experience across the level and breadth of the content of the L4 AMEDO
	· current managerial experience appropriate to the level(s), key roles and individual role concerned 

· a history of progressive/recent industrial/ commercial  experience 

	5. well developed interpersonal skills – particularly spoken and listening communication skills
	· the development of managers appropriate to the level

· effective two-way communication

	6. a commitment to the philosophy of management development
	· training, development and appropriate practice in tutor/adviser processes and techniques for managers 

· current research to identify changing management practices 


INTERNAL MODERATORS/VERIFIERS or 

THOSE RESPONSIBLE FOR QUALITY ASSURANCE OF INTERNAL ASSESSMENTS

	Occupational Competence

Internal Moderators/Verifiers must have:
	Evidence Indicators

Competence might be indicated by:

	1. a thorough understanding of the Level 4  AMEDO, with the ability to deliver the qualification across a variety of operational environments and sectors
	· explanation of the Level 4 AMEDO in the appropriate context

· preparation of candidate information sheets/handbooks

	2. knowledge of current practice and emerging issues in the VRQ area
	· participating in briefings about the new qualification requirements

· a qualification in support of a management job at the appropriate level/specialism 

· training, development and experience as an tutor, adviser and/or assessor in the managerial area

	3. experience and a working knowledge of  the operational and assessment processes for the Level 4 AMEDO
	· training, development and experience as a tutor, adviser and/or assessor in managerial area

· a CPD type portfolio or updated development programme

· sufficient experience and working knowledge

· demonstrating understanding of the organisation’s management centre policies and procedures

· demonstrating  knowledge and understanding of the awarding body and accrediting body procedures, criteria, requirements and expectations

· practice, understanding and knowledge of auditing and its requirements

· practice, understanding and knowledge of quality management systems and procedures

· relevant/recent management development assessment experience

· ideally, but not essentially, A1/A2 or D32/D33 units before becoming an IV (or in Scotland, TQFE or TQSE)

	4. relevant and credible occupational management experience across the level and breadth of the content of the L4 AMEDO 
	· current/recent managerial experience appropriate to the level(s), key roles and individual role concerned

· a history of progressive industrial and/or commercial or other relevant experience

· a Management NVQ/SVQ and/or other management (or related) appropriate qualification  


	5. Ideally hold V1 or D34 or evidence of working towards it. It is also recommended that IVs also hold A1/A2 of D32/D33, OR have current experience of assessing management capability programmes.  
	· Ideally hold V1 or D34 or working towards V1 in an agreed timeframe

· Ideally hold A1/A2 or D32/D33 units OR current experience in the assessment of management capability programmes



	6. well developed interpersonal skills - particularly spoken and listening skills
	· practice in the training and development of others

· high level interpersonal skills, especially in evaluation, review and feedback to others

· a qualification in advising, counselling or training and development

· effective two-way communication

	7. a commitment to the philosophy of management development  
	· the development of managers appropriate to the level 

· training, development and appropriate practice in assessment processes and techniques for managers
· current research to identify changing management practices 

· current/recent managerial assessment experience with capability or NVQ/SVQ programmes

· practice in the training and development of others

· carrying out, or contributing to, research into management practices to identify changes and developments
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RESOURCES AND VALIDATED PRODUCTS

support materials

Please refer to the ILM Resources Brochure for full details of all products 

Whilst there are, as yet, no resources which specifically cover the content of this qualification, the following materials may be found to be of benefit to learners studying at this level.

Management extra

Management Extra (full details at http://www.managementextra.com) is published by Pergamon Flexible Learning, who also publish Super Series (jointly with ILM). Although not specifically produced to cover the ILM Level 4 Units, many of the books do provide excellent support for an ILM Level 4 or Level 5 programme.    

List of Management Extra titles

	Business Environment

Positive Working Relationships

Development for High Performance

Managing for Results

Managing Yourself

Change Management

Information and Knowledge Management

Quality and Operations Management

Financial Management

Project Management
	Recruitment and Selection

Leading Teams

Reputation Management

Effective Communications

Reaching Your Goals Through Innovation

Leadership and Management in Organisations 

Making Sense of Data and Information

Managing Health, Safety and the Work Environment

Managing Markets and Customers

Managing Legal And Ethical Principles


Products Validated by ILM which are appropriate to the level

	Kent Learning Resources
	A series of wire-bound workbooks, printed on demand, in a one-workbook = one unit format, specially written for the ILM qualifications.

Details from Kent Learning Resources on Tel: 01622 743659 or tony@kentlearningresources.co.uk



	LRI 

(Learning Resource International)
	A complete E-Solution supporting specific ILM qualifications as indicated in courseware, combining:

· E-process – Portal (hosted)

· E-content – Learning and support material

· Portfolio – hard copy

The levels of all LRI courseware have been determined using the National Qualifications Framework Level Indicators as the guideline.  An LRI course may offer full or partial coverage of one or more ILM units on the same level, and mapping is clearly indicated on courseware.

Contact:  Pete Bennett, Chief Executive Officer, LRI, The Old Maltings, 102a High Street, Olney, Buckinghamshire MK46 4BE or visit www.lri.co.uk or telephone 01234 714 778




· Correct at time of print.  Up-dated details of validated products can be found on the ILM website:  



www.i-l-m.com

ILM Products

	Candidate Ring Binders
	Available at a competitive price from ILM Customer Services




In addition, ILM will provide for centres, free of charge:

· Qualification cards
· Posters
· Exhibition stand loan (return costs + postage payable)
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Level 4

Award in managing equality and

diversity in an organisation
MIAP LRS and QCA LAR Administration Processes for QCF* Qualifications
PLEASE NOTE – owing to the processes described in this section being subject to ongoing changes by the regulatory authority, QCA, centres are strongly advised to visit 

https://www.i-l-m.com/centres/2961.aspx 

to download the very latest step by step guidance. 

For ILM registration/results procedures, please refer to SECTION 8 of the ILM Centre Manual

* England, Wales and Northern Ireland
